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A Message from Kim Green: 
My goal for each Government Programs Compliance Officer Newsletter is 
to provide you with information about the various government programs 
administered by HCSC.  

HCSC is a Plan Sponsor that administers several Federal and State 
Government Programs, including: 

• Medicare Advantage
• Medicare Prescription Drug Plan
• Illinois Medicare-Medicaid Alignment Initiative (MMAI) and
• Medicaid

As a Plan Sponsor, we have the responsibility to know and adhere to the 
requirements of all the contracts we administer. If we fail to meet those 
requirements, we are at risk for being subjected to various enforcement 
actions.      

This newsletter edition will provide audit readiness information including 
tips to help guide you through the audit process.  

Please remember that you are required to report any suspicious behavior 
or potential wrongdoing related to any government contract. You can 
report this information to your manager, call the Corporate Integrity 
Hotline number, or report your concern online using the web reporting 
tool. All calls to our hotline can be made anonymously and without fear of 
intimidation or retaliation. As the Government Programs Compliance 
Officer, please know that you can always contact me directly at 312-653-
5110.   

Kim Green  
HCSC Government Programs 
Compliance Officer 



Audit Readiness 

What is an External 
Audit? 
An external audit is 
designed to ensure the 
management of a 
program, regulations and 
standards are being met 
and to review operational 
performance.  An external 
audit can be conducted 
by any of our 
governmental regulatory 
bodies or their designee.   
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Documentation and Training 
Make sure staff is appropriately trained, and ensure you know where to 
find materials that are within the audit’s scope. If you don’t know, ask! 

Quality Review 
Develop a checklist to quality check all documentation in a uniform way, 

and make sure the data and documentation you’ll be submitting is 
complete, accurate, and fulfills the auditor’s request! 

Prepping for an Onsite Audit 
Review all materials that were submitted to prepare yourself. Prepare to 
speak to any deficiencies and planned improvements to address 
identified gaps or discrepancies. It may be beneficial to prepare notes or 
talking points to ensure that you do not forget anything specific. 

Participating in an Onsite Audit 
Remember to remain calm, you’ve got this! 

Answer the auditor’s questions directly and clearly. 



Contact Us

Email 
hisccompliance@bcbsil.com 

24/7 Hotline 
1-800-838-2552
REPORT ANONYMOUSLY 

Website 
www.hisccompliance.com 

Click here for a job aid that provides more details on the audit process. 
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What is an External Audit?  
• An external audit can be conducted by any of our government regulatory bodies (for 


example, the State Medicaid Agency or Centers for Medicare & Medicaid Services 
(CMS)), or a designee. The purpose is to ensure things like the management of a 
program, regulations and standards are being met, or to review performance. 


Audit Notification 
• The issuing entity will send out an Audit Notification which outlines the purpose of the audit 


scope, the expectations, deliverables, and timelines.  
• Depending on the line of business, you may be working with Internal Audit, Compliance or 


another Operations team to coordinate the audit.  
• Once the notification is received, ask yourself: how does this audit directly impact my business 


area? Think about what resources or documentation you may need to provide, and who you 
may need to collaborate with.  


• Review the notification carefully! Pay close attention to the scope, timeframe, and the due dates 
of the audit.  


 


Develop a Game Plan! 
• Begin to identify all documentation that could be submitted to meet the ask, and ensure you 


understand what’s being asked of your business area. 
• Plan out when to set aside time to work on the audit deliverables apart from your day to day 


work. 
• Collaborate with business areas to obtain what you’ll need for the audit documentation if 


you know you are going to need it. If you discover part of the deliverables assigned to you 
include documentation/responsibilities that fall outside your business area, contact the team 
charged with facilitating the audit internally.  


Documentation and Training  
• Identifying deficiencies in documentation to be prepared for audit questions and ensuring that 


staff has completed all contractually required trainings is essential. 
o Repeat Audit – a good place to start is reviewing the documents submitted during the 


last audit, and any findings that were to be remediated as a result.  
o First time Audit – take the time to ensure that you are focusing on providing precisely 


what the auditor is asking for. If you don’t know something or cannot locate 
something, don’t be afraid to ask for help and guidance! This will help to ensure you 
are prepared to address concerns during the audit.  1 







 
 


 
 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


Quality Review  
• It is important to perform a Quality Review on all documentation prior to submitting to the 


auditing entity. We want to avoid submitting documents with simple errors or mistakes that 
can easily be reviewed and corrected prior to submission. 


• A simple way to review all audit materials consistently is to develop a review checklist that is 
used on all materials you will be submitting. 


• Simple things to look for when reviewing materials: 
o Naming convention of the material matches the naming convention provided by the 


auditing agency. 
o If it is an excel sheet, review for blank or hidden cells, formatting issues, or 


inappropriate data. 
o For a file or policy, ensure that there are bookmarks and call-outs guiding the 


auditor directly to the content we want them to view and ensure there are no 
formatting issues. 


 


Prepping for an Onsite Audit 
• Many external audits will have an onsite interview where an auditor will come on site and 


conduct interviews pertaining to the documentation that was submitted, or to ask additional 
questions about existing or missing processes, policies, etc.  


• When prepping for the onsite, review all materials that were submitted. If there were any 
gaps or deficiencies identified through audit preparation, prepare to speak to them. Consult 
with your team and leadership on the best way to speak to these gaps or deficiencies.  


• Try to prepare a response for any type of question the auditor may ask, from providing a high-
level overview of how a process works, to the detail regarding specific materials that were 
submitted.  


• It may be helpful to have a few note cards, or an outline prepared to take into the interview 
with you to ensure that you do not forget anything specific.  


 


Participating in an Onsite Audit 
• Remember to remain calm, you’ve got this! 
• Answer the auditor’s questions directly and do not provide any information that is not 


related to the question being asked.  


Audit Follow-Up 
• During the onsite, the auditors may request additional documentation to be submitted. 


Ensure a Quality Review process is completed on the materials before submitting by the 
deadline. 


• A draft report is usually issued following the onsite. The time frame for release may vary 
from weeks, months, or years depending on the entity.  


• When a draft report is received, review for gaps and discrepancies that were identified by the 
auditor.  


• Often, the auditor will request the report be reviewed and responses to be submitted. You 
will have a chance to respond if you do not agree, and also address any clarifications that 
need to be made/objections to the findings.   


• Be proactive! Begin working on the gaps or discrepancies identified so you will already be 
prepared by the time your next audit comes. 


• When a final report is issued with findings, an internal remediation or corrective action plan 
may be implemented to mitigate the identified gaps or discrepancies.  
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