
A Message from Kim Green: 

My goal for each Government Programs Compliance Officer Newsletter is to provide you 
with information about the various government programs administered by HCSC. 

HCSC is a Plan Sponsor that administers several Federal and State Government Programs, 
including: 

• Medicare Advantage
• Medicare Prescription Drug Plan
• Illinois Medicare-Medicaid Alignment Initiative (MMAI) and
• Medicaid

As a Plan Sponsor, we have the responsibility to know and adhere to the requirements of all 
the contracts we administer. If we fail to meet those requirements, we are at risk for being 
subjected to various enforcement actions. 

CMS and State Medicaid contracts require HCSC to establish and maintain an effective 
Government Programs Compliance Program to prevent, detect, and correct issues of non-
compliance. The 2024 Government Programs Compliance Newsletters will focus on the core 
requirements that make up an effective Compliance Program, known as the “seven 
elements”. 

I. Written Policies, Procedures, and Standards of Conduct
II. Compliance Officer, Compliance Committee, and High-level Oversight
III. Effective Training and Education
IV. Effective Lines of Communication
V. Well-Publicized Disciplinary Standards
VI. Effective System for Routine Monitoring and Identification of Compliance Risks
VII. Procedures and System for Prompt Response to Compliance Issues

This newsletter provides an overview of the seven elements and dives further into element 
I. on Written Policies, Procedures, and Standards of Conduct.

As the Government Programs Compliance Officer, please know you can always contact me 
directly at 312-653-5110. 

Kim Green 

HCSC Government Programs 
Compliance Officer 
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The following seven elements must be implemented and maintained across the 
organization to make up an effective Government Programs Compliance Program: 

Each one of the elements is essential and acts as a roadmap to establish, maintain, and 
reinforce compliance with government programs contracts and regulations and fosters a 
culture of compliance and ethics throughout HCSC.  

While Government Programs Compliance administers the HCSC Government Programs 
Compliance Program, each business area owns the responsibility to understand and 
operate in accordance with these seven elements based off each contract and 
regulatory requirement that relates to their function. 

GPC 
Resources: 

NM Medicaid 

Jeanene Kerestes, 
Senior Director 

IL Medicaid 

Yvonne Yang, 
Director 

TX Medicaid 

Kirstie Reck, 
Director 

Medicare/MMAI 

Kathleen Klein,  
Director 

Debarment 

Denise Anderson,  
Senior Manager 

Element I. Written Policies, Procedures, 
and Standards of Conduct 

The HCSC Government Programs Compliance Program must 
include written policies, procedures, and standards of conduct. 
Policies, procedures, and standards of conduct demonstrate 
HCSC’s commitment to comply with all federal and state standards 
and describe the overarching principles of HCSC’s operating 
model.  

The HCSC Compliance Program Charter is the overall blueprint for 
compliance and includes a specific Government Programs section 
that outlines additional obligations and responsibilities for 
individuals working in Government Programs. Also included within 
the Charter’s Appendix are: 

Overview of the Seven Elements   

• Code of Ethics and Conduct which details the standards of behavior, and the policies
and regulations employees must uphold (acts as HCSC’s Standard of Conduct).

• Government Programs Compliance Policies which outline compliance
expectations and requirements for employees working in Government Programs,
including guidance on investigating, reporting, and resolving compliance issues with
government contract holders and appropriate compliance personnel.

Be sure to check out the other key documents included within the Charter’s Appendix as 
well as the Ethics & Compliance SharePoint site or the HISC Compliance website.  

I. Written
Policies,

Procedures, 
and Standards 

of Conduct 

https://myfyi.sharepoint.com/sites/fyiblue_ethics/SitePages/compliance_program_charter.aspx?csf=1&e=mGfzCj
https://www.hcsc.com/content/dam/hcsc-new/documents/hcsc-code-conduct.pdf
https://myfyi.sharepoint.com/sites/fyiblue_ethics
http://www.hisccompliance.com/


Takeaways 

Understanding and adhering to policies, procedures, and standards of conduct is 
everyone’s responsibility from top to bottom at HCSC. Each Government Programs 
employee is responsible for: 

Contact Us 

Email 

hisccompliance@bcbsil.com

24/7 Hotline 

1-800-838-2552

Website 

www.hisccompliance.com

Government Programs employees are a part of the First Line of Defense as outlined in 
GPC's Lines of Defense Newsletter. The First Line of Defense must understand and 
adhere to all applicable contractual obligations described within their federal and state 
contracts and ensure the department maintains written policies and procedures. 
These documents must detail how each business operates and complies with the 
respective contractual and regulatory requirements. Departmental policies and 
procedures help to create structure and outline expectations for management to ensure 
that employees understand and meet regulatory requirements.
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Understanding and adhering to all applicable contractual and 
regulatory requirements. 

 Check out the GPC Government Contracts Newsletter for a refresher. 

Complying with the HCSC Compliance Program Charter (including the 
Government Programs section), HCSC Code of Ethics and Conduct, 
Government Programs Compliance Policies, and any other applicable 
policies and procedures. 

Maintaining departmental policies and procedures that address 
the applicable contractual and regulatory requirements for their 
functional area. 
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In Summary Ask Yourself:  
Are my departmental policies and procedures… 

• Rooted in relevant regulatory guidance and requirements?
• Being evaluated to determine if there are any gaps in documented processes

based on applicable guidance and requirements?
• Comprehensive and cover all applicable rules for my department?
• Clearly demonstrating the functions that I perform and why?
• Do procedures outline the steps for performing the functions outlined in policies?
• Revised annually and more frequently as needed to incorporate changes in

applicable laws, regulations, contract amendments, other program requirements
or updated processes?

• Being reviewed to determine if the document is still relevant and necessary?
• Developed, revised, and reviewed by all impacted business areas?
• Shared frequently and easily accessible with my team and matrix partners? Are all

employees trained on the documents?

Strong policies and procedures not only help fulfill requirements but promote a strong 
culture of compliance throughout each HCSC business area. Missing or incomplete 
documentation may lead to potential risks and/or issues of non-compliance. 
If you are not aware of your departmental policies and procedures, or have any 
questions, promptly reach out to your management to discuss further. 

Remember 

https://myfyi.sharepoint.com/sites/fyiblue_ethics/Shared Documents/Forms/AllItems.aspx?id=%2Fsites%2Ffyiblue%5Fethics%2FShared%20Documents%2FGovernment%20Programs%20Compliance%2Fnewsletter%2D1%2D2023%2Epdf&parent=%2Fsites%2Ffyiblue%5Fethics%2FShared%20Documents%2FGovernment%20Programs%20Compliance
https://urldefense.com/v3/__https:/clicks.socialchorus.com/ls/click?upn=HY8he16rGTiWXYYKecmpEm95OUsUr3sV7z3iLOrBh65h-2BxCk246ANauoAjKmffcl1nHqJ4eJTh8zZVpUca1XZeTv-2F9E0cTUdSEoGwTm74cFPinxov4elj7tn8LzyKXEPT1JFCv85F5r-2FzYgNQWSuRg-3D-3D_VwS_-2BIxocSEG4Enso4r1Ct-2FnNz509ndefOxJbw7PJnDPS-2F-2BoWXH0qWhNI652bwYvT9izerUvOGGkQpuREnwwW3iMObc4Upn6-2BnKl41RKJa8Fry86jhk2cMfxbSqpVTmOxfDBt2QCI6oJ4JmUGnfoeqxVWX-2BVUbfRrNE23lzhf-2FHpi8duKH-2BzyEgjerybYWe03lKhmCxVg-2FFwf81qxeZjlxVDgOIIH8KO7GZeycvs3B3KeEcLBg7-2F2qKkOzRxi-2B1qGRRyXWQFav6C2QgHytvaKce-2BPr5nIqxQO8KbsCGKmLLkp5AZKy1TpWd-2BsW3TcITjpnEJkuaazmE9HrMI9A9NZKzICX16t-2B-2BPFDaqOW0z9h1wuojGH7-2BdMF-2Bhq2U6V9pvBTLULFKzpSbbPoaZlne42xAe6EfFOKGPcnBWM1-2BX26rwW9i2RXWdpHcyuL3Hl0IjroRf7juoaJ-2Fx-2FyIGlEnKBEgo0BJG3am1YtE-2Fi8dFKxpHBxRNuKXNBqHjmTx-2FxdPNeic7__;!!LAlM4g!wPXkW20dLUdE-1__zF-TvJkPb29-8Um_e6aFBzEG1sGDaPwSmcmmktATiBd13OFmO1whRym6U6AFS3ZO9RwzDpDlIQ7wQ2lsOQ$



