
 

  

A Message from Kim Green: 
As the Corporate and Government Programs Compliance Officer, my goal for 
each Compliance Officer Conversation is to provide you with information 
about various compliance program initiatives and topics.  

HCSC is a Plan Sponsor that administers Individual and Family Market (IFM), 
Large and Small Group plans, and Federal and State Government Programs, 
including: 

• Medicare Advantage 
• Special Needs Plans (SNPs) 
• Medicare Prescription Drug Plan 
• Illinois Medicare-Medicaid Alignment Initiative (MMAI)  
• Medicaid 

As a Plan Sponsor, we have the responsibility to know and adhere to the 
requirements of all the contracts we administer. If we fail to meet those 
requirements, we are at risk for being subjected to various enforcement 
actions. 

Whether you’re our newest or most tenured employee, training and education 
are foundational to the work we do every day. It helps us understand and 
apply what’s expected of us so that we can be successful in our roles, create a 
positive workplace culture, protect the company's reputation and reduce risks. 
It empowers us all to work “Better Together” by acting with integrity and 
accountability.   

In this issue of our Compliance Officer Conversation, we’ll review the 
importance of training and education and the responsibilities all HCSC 
employees have in meeting this requirement. 

As the Corporate and Government Programs Compliance Officer, please know 
you can always contact me directly at 312-653-5110. 
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Compliance training and education empower us to: 

• Meet requirements and maintain compliance 
CMS and other state regulators require HCSC to establish, implement, and provide 
effective training and education on general compliance responsibilities and fraud, 
waste, and abuse (FWA). This training must occur within 90 days of hiring and 
annually thereafter. 

 
• Identify and remediate issues to reduce risk 

When we are aware of the rules that govern our business, we are better equipped 
to report known or suspected instances of non-compliance and can assist in 
implementing effective remediation activities. 

 • Ensure audit readiness 
Did you know that training records can be pulled in an audit? If an employee fails 
to complete their required compliance training or completes it after the due date, 
this could be a finding for which our regulators can require corrective action.  

 

All HCSC employees must complete required compliance trainings and any job-specific 
training relevant to their role in a timely manner.  

• Job-specific training teaches employees the skills, knowledge, and competencies 
that are needed to perform their specific job within their department. 

• Training also means being aware of what applies to the work you do and staying 
on top of regulatory and sub-regulatory guidance. Additional trainings, 
communications, and/or working sessions may be needed throughout the year 
and during times of change to keep current and learn new skills, new rules, or 
improve process adherence. 

 

 

 

 
• General compliance and FWA trainings, designed to addresses FWA and ethical 

concerns while meeting Compliance Program requirements, include: 

o Required training  
o Conflict of Interest form 
o Certification forms pertaining to training you attend 
o Mandated requirements you fulfill and/or the work you produce or oversee 

 

 

 

  

The Cost of Non-Completion 
Failing to uphold our obligations and complete our requirements 
(such as training) on time could have serious consequences to the 
Company and to you individually. These could include audit findings, 
fines, reputational damage or disciplinary action, up to and including 
termination of employment. 
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• Contract management and oversight teams may provide training to operational 

business areas to review upcoming contract changes or regulator direction. 
• Federal and state regulatory bodies may require MCO or delegated entity 

employees working on certain programs to complete specific trainings. They often 
require the completion of attestations or similar documentation to demonstrate 
that all relevant employees have completed and/or reviewed the training content. 

• Employer group contracts will often also require additional trainings to ensure 
employees overseeing specific contract functions are up to date on requirements.  

 

Helpful Tip: Consider setting earlier internal deadlines and discuss training  
completion during mid-year reviews. 

• All employees who work on government programs are required to receive job-
specific training at initial onboarding and continually throughout employment. 

• Proper training helps us provide a consistent and quality experience for our 
members and each other by helping us stay knowledgeable, professional, and 
doing what’s right every day.  
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Q: I am going to be out of town when the ethics and compliance training is 
due. Can I get an exception if I complete it after the due date? 

A: No. Completing training on time is a Compliance Program requirement. 
Workers have several months to complete training. Unless a worker is on 
extended leave of absence, exceptions are not given. Missing training deadlines by 
any amount of time creates long-term risks for the company. Auditors can ask for 
previous training records – any missed deadlines could result in findings. 

See Code of Ethics & Conduct (1.2 Know Your Responsibilities, 1.3 Know Your 
Responsibilities as Leaders, 4.2 Cooperating with the Government) 

 
 

• Be aware of due dates. 
• Prioritize and complete all required certifications, forms and trainings on-time.  
• Stay updated on the latest regulations impacting your business area. 
• Ask questions and seek clarity when needed. 
•  

 

 

Managers: When it comes to training and education, what is your responsibility? As 
a manager, it is your responsibility to ensure your employees receive and complete 
training in a timely manner.  

• Prioritize early completion of training and monitor assignment completions of all 
direct reports to ensure assignments are completed within the specified time frame. 

• Discuss learnings with your team to emphasize its importance.  
• Regularly model use of the Code, policies, procedures and resources. Ensure your 

team knows how to locate these resources. 
• Train your team on any changes and check frequently for understanding. 
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