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Welcome to our final 2018 Government Programs Compliance (GPC) quarterly newsletter. Our goal
is to provide you with pertinent information relating to the administration of the various government
programs administered by HCSC. This year we went “back to the basics” and discussed the
foundational principles of compliance. These four topics, when put together into a series of action

steps, create an effective method for addressing compliance issues.

HCSC is a Plan Sponsor that administers several state and federal Government Programs, including:

® Medicare Advantage
® Medicare Prescription Drug Plan
® Medicare-Medicaid Alignment Initiative (MMALI) and
® Medicaid
As a Plan Sponsor we have the responsibility to know and adhere to the requirements of all the

contracts we administer. If we fail to meet those requirements, we are at risk for being subjected to

various enforcement actions.

Please remember that you are required to report any suspicious behavior or potential wrongdoing
related to any government contract. You can report this information to your manager, call the
Corporate Integrity Hotline number, or report your concern online using the web reporting tool. All
calls to our hotline can be made anonymously and without fear of intimidation or retaliation. As the

Government Programs Compliance

Officer, please know that you can always HCSC Corporate Integrity HOTLINE 1-800-838-2552

contact me directly at 312-653-5110. H : W

HCSC Government Programs JM V”U

Compliance Officer . Watch for questionable activity
- Know the laws & HCSC policies
- Report any issues

For compliance questions or concerns related to:

Kim Green

Medicare Advantage

Medicare Part D

Integrity « Respect - Commitment « Excellence « Caring Medicaid



https://secure.ethicspoint.com/domain/media/en/gui/54327/index.html
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This “Back To Basics” series discussed essential components of prevention, detection, correction
and reporting. Each action step is critical to the success of HCSC’s compliance program. The four
steps are implemented independently of one another but also work together to build a framework for
ensuring compliant operations. Together, we meet HCSC’s obligation to manage issues of

non-compliance through effective prevention, detection, correction and reporting.
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All employees who work on Medicare and Medicaid

have an essential part to play in compliance. Any

individual, department d idi . .
individual, department or vendor providing The starting point — first, last and
administrative support to Medicare, Medicaid, and

) , ) . always — is the rules.
MMALI lines of business is responsible for knowledge

of and adherence to the regulatory requirements that * Staff working on Medicare need to have a
fundamental knowledge of CMS’s

apply directly or indirectly to your business managed care manuals

functions.

* Medicaid products are governed by the
terms set forth in our contracts with each
state.

* MMALI is governed by the IL state
and reporting an issue is a contract and CMS Medicare rules.

Remember that discovering

success. Links to these resources are included on Page 4

of this newsletter.

++++4+

This series focused on addressing compliance issues that may arise during your work.

Due to the size and scope of our Medicare and Medicaid business, issues are inevitable.

On the next page, we summarize the key points from each quarter’s newsletter and

“connect the dots” between the topics to demonstrate how they are interconnected.

Corporate Integrity Hotline: 1-800-838-2552
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PREVENTION

Each department must have policies and procedures that are rooted in the rules and
regulations related to the department’s work. Policies and procedures must be updated
at least annually.

All employees working on Medicare and Medicaid must receive job-specific training.
Job-specific training is tailored to the individual employee, taking into account (1) his/
her existing knowledge base, (2) the work of the department, and (3) the rules
governing that work. HCSC’s general compliance and FWA training, while required,
are not considered to be job-specific training.

Promptly implement guidance received through HPMS notices, which may include
revising policies and procedures. CMS uses HPMS notices to communicate with Plans.

DETECTION

Effective monitoring is one of the best ways to identify issues. To conduct effective
monitoring, you must know the rules related to your job function. Routine monitoring is
one of the 7 elements of an effective compliance program.

REMEDIATION MAY REQUIRE TRAINING AND
CHANGES TO POLICIES AND PROCEDURES

HCSC must engage in effective monitoring of First Tier, Downstream, and Related
Entities (FDRs). HCSC is held accountable for all activities that have been delegated to
FDRs.

Once issues are identified, take immediate corrective action. =
ISSUE DETECTION

ALWAYS LEADS TO
ISSUE

CORRECTION

To correct an issue, use the “life cycle” approach: CORRECTION
1. Identify the issue
2. Identify the root cause
3. Identify steps to remediate the issue
4. Engage in ongoing monitoring to prevent recurrence

Issues require addressing the immediate issue and remediation to prevent recurrence.

Remember that you are obligated by the Code to participate in or assist in the
remediation of issues within the scope of your responsibilities.

REPORTING

GPC routinely reports the status of the Compliance Program and known or suspected
issues of non-compliance to the HCSC governing bodies and compliance committees.

MONITORING RESULTS ARE PROVIDED TO HCSC LEADERSHIP

—

Internal reports, regulatory oversight monitoring, and ad-hoc reports from regulators
are three types of frequently used reports. These reports help reveal compliance issues
that require improvement or confirm adherence to rules and regulations, show a “big
picture” snapshot of your business area, and provide information to the regulators
upon request.

All employees working on Medicare or Medicaid play an important role in reporting
because reports are an objective measure that reflect the status of your work and our
operations here at HCSC. Accurate reports that address our required metrics help
HCSC adhere to our regulatory and contractual obligations.

Corporate Integrity Hotline: 1-800-838-2552
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IMPORTANT RESOURCES

Web Resources

CMS Medicare Managed Care Manuals

HCSC’s Corporate Integrity and Compliance Program Charter

HPMS Memos on the CMS website (updated weekly)

GPC “Back to Basics” Newsletters

Prevention
Detection
Correction

Reporting

Other

Corporate Resources

=

Corporate
Resources

Government Contracts

2

CONTACT INFORMATION

Email

hisccompliance@bcbsil.com

Hotline - Available 24/7 Website

\

www.hisccompliance.com

REPORT ANONYMOUSLY

Corporate Integrity Hotline: 1-800-838-2552



mailto:hisccompliance@bcbsil.com?subject=Quarterly%20Newsletter
http://www.hisccompliance.com/
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs-Items/CMS019326.html
http://www.hisccompliance.com/pdf/hcsc-compliance-program-charter.pdf
https://www.cms.gov/Research-Statistics-Data-and-Systems/Computer-Data-and-Systems/HPMS/HPMS-Memos-Archive-Weekly.html
http://www.hisccompliance.com/pdf/newsletter-4-2017.pdf
http://www.hisccompliance.com/pdf/newsletter-1-2018.pdf
http://www.hisccompliance.com/pdf/newsletter-2-2018.pdf
http://www.hisccompliance.com/pdf/newsletter-3-2018.pdf


Corporate Resources

You are responsible for understanding, complying with and reporting known or suspected
violations of the Code of Ethics and Conduct (Code), company policy and the law. This

IEThics:

Connects Us (-

-y

includes adhering to corporate, divisional and departmental privacy, information security .;..3::::::
and regulatory policies, procedures and standards. Corporate Resources are people ~~ e ont '~‘-?o:g::;
throughout the company who are willing and able to help you with an integrity question or ‘ e ‘

concern.

Corporate Integrity HOTLINE and Web Reporting Tool

There are two resources for reporting concerns
anonymously, 24/7, including corporate holidays.

Do you need to make
an anonymous report?

o Call the Corporate Integrity HOTLINE 800-838-2552
e Use our online Web Reporting Tool https://hcsc.alertline.com.

\ Ethics & Compliance Department

E-mail the Ethics & Compliance Department at CorporateCompliance@bcbsil.com
or contact:

Have a question about the Code Tom Lubben Vera Malone
or regulatory compliance? Do SVP & Chief Ethics & Compliance Officer VP, Corporate Ethics & Compliance
you need to report a violation of 312-653-7934 312-653-2420

the Cod lation/law? . \ .. . ) \
e Code or regulation/law For more information, visit the Ethics & Compliance Department website or contact;

Patti Gedminas Senior Performance Consultant 312-653-7421

‘Government Programs Compliance

Call the Corporate Integrity HOTLINE 800-838-2552 (anonymous, 24/7) or contact:
Kim Green

VP Government Programs Compliance & Government Programs Compliance Officer
312-653-5110

Do you need to report
an issue involving a

government program?
For more information, visit the Government Programs Compliance website or contact;

Teressa Johnson Government Programs Consultant 312-653-5588

Office of Corporate Protection and Security

For more information, visit the Corporate Protection and Security website or contact:

Have you become aware

Gerry Cavis Tom Bourgeois
VP & Corporate Protection & Security ~ Executive Director, Corporate Protection & Security
312-653-6528 312-653-5785

of suspicious activity or
unsafe conditions?
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mailto:CorporateCompliance@bcbsil.com

https://hcsc.alertline.com/

https://myfyi.sharepoint.com/sites/intranet/ethics/
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https://myfyi.sharepoint.com/sites/intranet/ProtectionandSecurity
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https://myfyi.sharepoint.com/sites/intranet/ethics/Documents/hcsc_coc_internal.pdf

https://myfyi.sharepoint.com/sites/intranet/policies/Pages/default.aspx



'Human Resources

For more information visit the myHR Portal, where you will find helpful information.
If you do not find what you need on the Portal, you can initiate a case via
AskHR>Submit a question.

Do you need assistance with
questions or concerns about the work

environment, work relationships,
performance management and
development?

Cristina Siepel
Executive Director, Workforce Engagement
312-653-6041

Information Security

For more information, visit the Information Security website or contact:

Kevin Charest Brenda Callaway
DSVP - Chief Information Security Officer DVP, Information Security Risk Management
972-766-7444 312-653-6485

Do you suspect or know
about an information security
incident?

Privacy Office

For more information, visit the Privacy Office website or contact:

Do you need to report Debbie Hayes Andrew Wylie
something related to the Health DVP —HCSC, Privacy Office  Privacy Office Administrator
Insurance Portability and 312-653-6526 312-653-4517

Accountability Act (HIPAA)?

Internal Audit

For more information, visit the Audit Services website or contact:

Do you need to speak with Joe Danahy
someone regarding HCSC'’s DVSP, Internal Audit & Enterprise Governance
enterprise-wide operations? 312-653-6669
Matt Kmiec

Manager, Internal Audit
312-653-6748



https://myfyi.sharepoint.com/sites/intranet/privacy-office/
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Special Investigations

SID investigates allegations of both internal and external healthcare insurance
fraud. Suspicions of fraud can be reported anonymously to the SID Fraud HOTLINE
at 800-543-0867.

7" O Bill Monroe
suspicious fraud activity? Vice President, Special Investigations Department
312-653-5348

Lynn O’Dea
Director, Special Investigations — Government Programs

312-653-3579

Have you become aware of

Legal Division

For more information, visit the Legal Department website or contact:

Nancy Pruitt
DSVP, Enterprise Plan Counsel

Do you need to locate a

specific attorney to assist 972-766-9138
you with a legal matter?
\ Enterprise Risk Management
Kristin Conley
Chief Risk Officer
Have you become 312-653-5829
aware of notable Richard El
. . ichard Ellis
.erllterprlse e:er.gi! ng? Executive Director
risks or opportunities? 312-653-6848
Subsidiary Contacts
MEDecision Innovista
Jennifer Ponski \T/ge??:ﬂy
i EVP, Chief Administrative Officer of rinance
Do you have a question, 677.388.9077 312-809-5011

issue, or concern regarding
HCSC'’s subsidiary
companies?
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For more information, visit the Dearborn National website or contact;

Dearborn National Dearborn National (Regulatory Compliance Issues)
Syeda Soofia Kathy Larkin

Sr. Director, Human Resources Senior Manager, Regulatory Oversight & Compliance
630-458-2254 248-327-5276

Dearborn National Dearborn National (HR Generalist)

Teta Gangemi Kristy Browning

Senior Regulatory Specialist 630-519-0721

248-327-5155
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Government Contract Information

HCSC administers various state and federal Government Programs including
Medicare Advantage, Medicare Prescription Drug Plan, MMAI and Medicaid.
HCSC as a Plan Sponsor is required to follow a unique set of laws and
regulations related to those contracts. As HCSC employees it’s our
responsibility to make sure we know and follow the rules associated with the
various contracts. The list below will direct you to specific links depending on
which functions you perform as part of your job responsibilities.

B vedicore Resources

Area Managed Care Prescription Drug
Manual Benefit Manual

Marketing and Marketing Materials Chapter 3 Chapter 3
Benefits and Beneficiary Protections Chapter 4 Chapter 5
Medicare Quality Improvement Chapter 5 Chapter 7
Formulary Administration Chapter 6
Provider Relations Chapter 6
Medication Therapy Management (MTM) Chapter 7
Risk Adjustment Data, Collection & Submission Chapter 7
Payments and Bids Chapter 8
Group Health Plans Chapter 9 Chapter 12
Contract Requirements and Application Procedures Chapter 11
Cost Sharing Subsidies Chapter 13
Organization Determinations, Appeals and Grievances | Chapter 13
Coordination of Benefits Chapter 14
Sanctions® Chapter 15
Special Needs Plan — SNP@ Chapter 16b
Coverage Determinations, Appeals and Grievances Chapter 18

®  sanctions can apply to all areas.
@ Al other chapters of the Managed Care Manual as well as any applicable state contracts
apply to the SNPs.

Government Contracts Job Aid



https://www.cms.gov/Medicare/Health-Plans/ManagedCareMarketing/CY2019_Medicare_Communications_and_Marketing_Guidelines.pdf

https://www.cms.gov/Medicare/Health-Plans/ManagedCareMarketing/CY2019_Medicare_Communications_and_Marketing_Guidelines.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c04.pdf

http://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovContra/Downloads/MemoPDBManualChapter5_093011.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c05.pdf

http://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovContra/downloads/Chapter7.pdf

http://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovContra/downloads/Chapter6.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c06.pdf

http://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovContra/downloads/Chapter7.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c07.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c08.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c09.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Transmittals/Downloads/R6PDB.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c11.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Transmittals/Downloads/Chapter13.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c13.pdf

http://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovContra/downloads/Chapter14.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c15.pdf

http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/mc86c16b.pdf

https://www.cms.gov/Medicare/Appeals-and-Grievances/MedPrescriptDrugApplGriev/index.html



icaid Contracts

If you work on any of these government programs below and would like a copy of the contract or
have any questions, please contact your immediate supervisor.

Click the Links below for more information on each Medicaid Contract

=l Centennial Care

TX STAR Kids

med  Blue Cross Community Health Plans

MAI Contract

MMAI 2

MMAI Manual
(Reference Medicare Manuals)

Resources

@ Send questions regarding Government Programs Compliance to our email: hisccompliance@bcbsil.com

@ Visit our website: www.hisccompliance.com

Government Contracts Job Aid



mailto:hisccompliance@bcbsil.com
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https://www.bcbsnm.com/community-centennial/

https://www.bcbstx.com/chip/

https://www.bcbstx.com/star/

https://www.bcbstx.com/starkids/

https://www.bcbsil.com/bcchp/

http://www.bcbsil.com/mmai/

http://www.bcbsil.com/mmai/

http://www.cms.gov/Medicare-Medicaid-Coordination/Medicare-and-Medicaid-Coordination/Medicare-Medicaid-Coordination-Office/FinancialAlignmentInitiative/Downloads/IllinoisContract.pdf

http://www.cms.gov/Medicare-Medicaid-Coordination/Medicare-and-Medicaid-Coordination/Medicare-Medicaid-Coordination-Office/FinancialAlignmentInitiative/Downloads/IllinoisContract.pdf



